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LOI GIOI THIEU

Qudn Ii doi ngl hiéu trudng truong trung hoc phod thong mot cdch
khoa hoc sé thtic ddy tap thé doi ngt hiéu trudng phdt trién va tdc dong
tich cuc dén su thanh cong cua cdc té chiic gido duc; nguoc lai, néu qudn If
khong hiéu qud sé ¢ tdc dong tiéu cuc dén ndng luc va dong luc lam viéc
ctia doi ngti hiéu trudng truong trung hoc phd thong va trd thanh yéu té cdn
trd, Kim ham su phdit triéh ctia cd nhan hiéu trudng, cting nhu cdc té chiic
gido duc do doi ngti nay Idnh dgo. Tuy nhién, hién nay chdt luong daoi nga
hiéu trudng va cong tdc qudn Ii doi ngd hiéu trudng trudng trung hoc phd
thong con bdt cap, chua ddp tng yéu cau ctia cong cudc doi mai. Do do,
nghién ctiu vé cong tdc qudn Ii doi ng hiéu trudng truong trung hoc phd
thong la viée lam rdt co § nghia doi vdi su nghiép déi mdi gido duc.

Cudn sdch MOt s6 van dé If ludn va thuc tién vé quan Ii doi ngd hicu
trudng trudng trung hoc phd thong clia TS. Nguyén HOng Hdi da tong
thudt If ludn vé qudn If doi ngli hi¢u trudng truong trung hoc phd thoéng va
c6 g nghia Ii ludn I6n trong viéc hé théng hod va cdp nhdt cdc khdi niém
chti chot vé qudn If doi ngl hiéu trudng. Tdc gid da hé thoéng hod dudc
cdc vdn dé If lugn vé qudn Ii ddi nga hiéu trudng truong trung hoc phd
thong tur qud trinh phdt trién dén cdc If thuyét hién dai, cting nhu cdc thanh
16 lién quan dén cong tdc qudn If nhu muc tiéu, chi thé, noi dung, vai tro,
cong cuy, nhiém vu.

Khung Ii luan vé qudn Ii doi nga hiéu trudng truong trung hoc phd
thong do tdc gid dé xudt co luan ct khoa hoc va cé gid tri cd vé If ludn va
Uing dung. Y nghia thuc tién ctia cong trinh nghién ctiu nay la da dé xucdt
dugc Hé thdng bién phdp 3C vé qudn Ii doi ngli hi¢u trudng trudng trung
hoc phé thong & Viét Nam.

Pay la cudn sdch co gid tri cd vé Ii ludn va thuc tién qudn If doi ngd hiéu
trudng truong trung hoc phé thong. Sdch phuc vu cho doi ngt cdn bo
qudn If gido duc, hié¢u trudng cdc truong trung hoc phd thong, gidng vién
cdc co sd dao tqo, boi dudng cdn bd qudn Ii, hoc vién cao hoc, nghién
cuiu sinh va nhiing cdn bo truc tiép qudn I doi ngd hiéu trudng. Cudn sdch
la tai liéu tham khdo hdu ich van dung cho cong tdc qudn Ii cde ddi tuong
khdc (nhu qudn If doi ngi hiéu trudng truodng mam non, tiéu hoc, trung
hoc co sd, trung cdp chuyén nghiép, cao ddng va dai hoo).

Tran trong gici thiéu cudn sdch dén vdi ban doc.

GS.TS. Nguyén LOC
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9“..' ¢ Trong sé cdc nhan t6 dnh hudng dén sy phdt trién ciia gido duc, da s6 cdc nha

nghién citu thita nhan con nguoi la yéu té cé tinh chat quyét dinh. Mot s6 hoc gid
cho rdng doi ngii gido vién la quan trong nhat, tuy nhién theo quan diém clia nhiéu
tdc gid khdc, doi ngii cdn bp qudn Ii gido duc va nhdt la @oi ngii hiéu trudng cé
dnh hudng 16n hon dén su nghiép gido duc.

Voi quan diém dé va niém dam mé vé qudn Ii nguén nhan lyc trong linh vic
gido duc, tdc gid dd nghién citu va bién soan cudn sdch nay dé xdy dung co so li
Iudn va dé xudt cdc bién phdp qudn li doi ngii hiéu truéng truong trung hoc phd
thong theo cdch tiép can ciia khoa hoc qudn Ii ngudn nhan lic.

Noi dung cuén sdch duogc chia lam 3 phan:

Phan 1: Téng thudt co s6 If lugn va khung If ludn vé qudn Ii doi ngii hiéu trudng
truong trung hoc pho thong, trong doé dé cap dén cdc thanh té va ndi ham
cila cong tdc qudn If @di ngii hiéu trudng truong trung hoc phd thong.

Phan 2: Trinh bay tém tdt qud trinh nghién citu va nhitng nhdn dinh ciia tdc gid
vé qudn li ddi ngii hiéu truéng truong trung hoc pho thong & Viét Nam.

Phan 3: Trinh bay noi dung cdc bién phdp, cdch thiic trién khai hé thong cdc bién
phdp qudn li @di ngii hiéu trudng truong trung hoc pho thong & Viét Nam.

Tdc gid xin bay té su cdm on chan thanh va sau sdc tdi cdc nha khoa hoc,
cdc cdn by qudn i gido duc, cdc nha hoach dinh chinh sdch, cdc hiéu truong
truong trung hoc pho thong da gép ¥, tu van, giiip do va cung cdp thong tin cho
viéc nghién citu Ii ludn va thiic tién vé cong tdc qudn Ii dpi ngii hiéu trudng
truong trung hoc phd thong ¢ Viét Nam. Tdc gid xin tri an sy dong vién,
khich 1¢é va ving ho cia gia dinh, nguoi than, ban be va dong nghiép —
nhitng yéu 6 da gip tdc gid yén tdm va cd thém dong luc dé hoan thanh

cong trinh nghién citu nay.

Mdic du da tam huyét, danh nhiéu thoi gian bién soan song chdc chdn
cudén sdch con cé nhitng van dé can duoc trao doi thém, tdc gid mong
dugc cdc cdp qudn 1i va nguoi doc gép ¥ dé hoan thién va nang cao
chat lugng tai liéu.

Xin chan thanh cdm on!

TAC GIA






PHANN

CO SO Li LUAN

VE QUAN Li

POl NGU HIEU TRUONG
TRUGNG TRUNG HOC PHO THONG






TONG QUAN VE QUAN Li
POI NGU HIEU TRUONG

TRUONG TRUNG HOC PHO THONG

1. MOT SO KHAI NIEM CO BAN
1.1. Hiéu truéng trudng trung hoc phé théng
Theo Luat Gido duc (Diéu 54): "Hi¢u trudng 1a nguoi chiu trach nhiém
quan li cac hoat dong cua trudng, do co quan nha nude c6 thAm quyén bd
nhiém, cong nhan" . Theo Luat Can by, Cong chirc: hi¢u trudng 1a cong
chtre va do d6 nam trong co ché quan li chung d6i v6i doi ngii cong chirc.
Nhu vay :

— Hiéu truong truong THPT 1a nguoi dimg dau, chiu trach chiu trach
nhiém quan li truong trung hoc phd thong, do co quan nha nudc bd
nhi¢m hodc cong nhan.

— Poi ngil hiéu trudong trudng trung hoc phd thong 1a tap hop cac hiéu
truong truong THPT, c6 cung chic nang la lanh dao, quan 1i cac truong
THPT, cung muc tiéu chung 14 hudng t6i thuc hién thanh cong d6i moi
gido duc pho thong.
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1.2. Quan li d6i ngii hiéu truéng
1.2.1. Quan li

Quan [i 1a qua trinh td chirc thuc hién cac hoat dong nham dat duoc
muc tiéu cua to chirc. Tong hop cac hoat dong cta nha quan 1i co thé
gém 4 churc nang chinh sau: 1ap ké hoach; t6 chtrc thuc hién; kiém tra
va gidm sat; danh gia.

Lanh dao thuong duoc quan niém 1a qua trinh thuyét phuc, truyén
cam, 161 kéo, tao dong luc dé nguoi khac tam huyét va tu giac lam viéc.
Nguoi lanh dao 12 nguoi lam cho moi nguoi ddng thuan véi cac ¥ tuong
do minh khoi xuéng'. Lanh dao 13 16i kéo duoc ngudi khac lam diéu
ho khong mudn lam dé dat duoc nhiing diéu ho mong mudn dat duoc
(Nguyén van: "Leadership is getting someone to do what they do not
want to do in order to achieve what they want to achieve", Tom Landy).
Lanh dao 1a qua trinh gay anh hudng, 1anh dao xay ra khi mot nguoi nd
luc gay anh hudng dén hanh vi ciia mot nguoi hay nhém nguoi khac?,...

Lanh dao va quan 1i déu 1a qua trinh tac dong c6 chu dich cua chu
thé téi dbi tuong (co thé 1a con nguoi, nguén luc...) nham dat duoc
muc dich. Tuy nhién, khong ai thira nhan quan 1i va lanh dao la hai
khai niém ddéng nhét hoic twong duong. Nguoi quan li ¢6 khuynh
huéng giit 6n dinh, trong khi nha 1anh dao c6 khuynh huéng d6i mai;
ngudi quan 1i mudn cap dudi 1am viée theo dung quy dinh va hiéu qua,
trong khi ngudi 13nh dao mudn cip dudi dong thuin vé nhirng viéc can
lam. Vi dy: Bennis va Nanus (1985) cho rang “quan 1i 12 nhitng nguoi
lam vi¢c dung, lanh dao la nhitng nguoi lam dung viéc” (Nguyén van:
"Managers are people who do things right and leaders are people who
do the right thing").
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